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CB - SCHOOL SUPERINTENDENT

A primary function of the School Board is to select a Superintendent of Schools. To select a Superintendent, a majority vote
of al members of the Board shall be required. The Superintendent may be appointed to a contract of up to five yearsin
accordance with the laws of the state of Maine.

The Superintendent shall be executive officer of the Board. In addition, under Maine statutes the Superintendent shall serve
as secretary ex officio to the Board. The Superintendent shall make every effort to attend all Board meetings and have the
right to speak on all subjects, but shall have no vote.

The Superintendent shall administer and supervise the public educational system of the town. The Superintendent shall have
discretionary authority, subject to later approval by the Board, to act upon all emergency matters and those as to which their
power and duties are not specifically set forth or limited.

The Superintendent shall devote their entire working time to the duties of the position. The Superintendent may, without
violation of the provisions of this section, perform educational functions outside the town with the approval of the
Commissioner of Education and the Board.
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20-A MRSA §8§ 1001, 1053

Cross Reference:

e CBI - Evaluation of the Superintendent

e CHD - Administration in Policy Absence

Adopted:

e October 9, 1984

Revised:

January 23, 1992

February 13, 2007

April 9, 2013

June 10, 2025


https://documentation.cape.k12.me.us/books/board-policies/page/cbi-evaluation-of-the-superintendent
https://documentation.cape.k12.me.us/books/board-policies/page/chd-administration-in-policy-absence

CBIl - EVALUATION OF THE SUPERINTENDENT

The Board's primary purposes in evaluating the Superintendent are to provide strong leadership and management for the
school unit; to strengthen the working relationship and communication between the Board and Superintendent; and to assist
the Board in judging the effectiveness of the Superintendent's performance.

Guidelines

VI.

. The Board will evaluate the Superintendent on a schedule determined by the Board. Evaluation should be at a

regularly scheduled time and place.

. The evauation criteria and schedule will be made available to the Superintendent in advance of the evaluation

process. The Superintendent shall also conduct a self-evaluation in advance of the formal evaluation by the
Board.

. Board memberswill be asked to submit individual written evaluations to the Board Chair.

. The Board Chair will draft an evaluation that will include a summary of all individual evaluations submitted.

NOTE: At itsdiscretion, the Board may meet in executive session to review the evaluation form prior to meeting
with the Superintendent.

. The Board will meet with the Superintendent in one executive session to review the evaluation, including relevant

issues that may not be specifically included on the evaluation form. The Superintendent will be provided with a
copy of the written evaluation.

The Superintendent will be given the opportunity to provide feedback to the Board regarding the
Superintendent’ s evaluation, job responsihilities, and working relationship with the Board.

Specific matters related to the terms of the Superintendent’s contract may be discussed at this meeting or a
subsequent meeting.

The Board will use the Superintendent's evaluation and the Board's priorities/goals to establish performance goals
for the Superintendent. The next evaluation will include the Board's assessment of the Superintendent's progress
toward these performance goals.
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e 1M.R.SA. 8405
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CHA - DEVELOPMENT OF ADMINISTRATIVE
PROCEDURES

It isthe Board's responsibility to develop policies that guide the School Department’ s actions and decisions. The Board
delegates to the Superintendent the responsibility for developing and disseminating such administrative procedures as may
be necessary to carry out the policies adopted by the Board.

“Administrative procedures’ include procedures, directives, specification of actions to be taken, rules/regulations, protocols,
and other detailed arrangements for the operation of the school unit and the schools.

The Superintendent, or the Superintendent’ s designee, may issue such administrative procedures that are in accordance with
Board policy without prior Board approval unless Board action is required by state or federal law or regulations, or the Board
has asked that certain individual procedures or types of procedures be presented for its approval.

The Superintendent may recommend a proposed administrative procedure for Board approval if he/she believes Board
consideration action is necessary or desirable.

Cross Reference:

e CB — School Superintendent

¢ CB-R — Superintendent Job Description
e CHD — Administration in the Absence of Policy
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CHD - ADMINISTRATION IN POLICY ABSENCE

The Superintendent is authorized to act in the best interest of the District in the absence of School Board policy or guidance.
It shall be the duty of the Superintendent to inform the Board promptly of such action and of the possible need for policy or

administrative procedure.
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